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TO:

FROM:

John S. Ross
Secretary of the Faculty

3 May 1979

TO:

Al I Faculty Members

Copies to:

President Student Association, Public Relations

Subject:

Spring T~rm Faculty Meeting

The spring term faculty meeting wi I I be held Wednesday, May 9, 1979
at 4 PM in Crummer A~ditorium.
AGENDA
I.

Approval of minutes

II. Announcement and reports

A.
B.
C.

Dr. Cohen
President Seymour
Dr. Ling

III. Business

A.

Dr. Beer - Approval of candidates for graduation.

B.

ELECTIONS - Nominations from the Counci I.
In al I cases
additional nominations may be made from the floor.
NOTE: The person serving through 1980 is indicated in ( ).
I.

Senate:
a.

To elect one representative from each Division:
( Ne i I son)
(Miller)
(Mu Ison)
(Lairson)

Expressive Arts
Humanities
Science & Math
Social Science
b.

~

Division nominees wi 11 be
announced at the meeting.

Senate representatives-at-large (3 to be elected):
Persis Coleman
Jack Lane
Caro I Lauer
Barry Levis
.,/

Cary Ser
Marie Shafe
James Sma 11
Mari ~yn Stewart

, ,~ f,ud, fh,,,A...
(continued)

-2-

2.

College Life
To elect one from each Division.
Expressive Arts
Humanities
Library
Science & Math
Social Science

3.

(Planck)
Dale Amlund, Alex Anderson
(Salisbury) Frank Sedwick, Jean West
Carolyn McFarland, K. Reich
(Roth)
Sandy Skidmore
( Lauer)
David Currie, Harry Moral I,
Art Jones

Professional Development Committee
To elect one from each Division.
Expressive Arts
Humanities
Science & Math
Social Science
Physical Ed

4.

(Peterson)
(Miller)
( He I I wege)
(Kenison)

Ross
Phi I
Doug
John
Paul

Rosazza, Ron Larned
Pastore, Hoyt Edge
Chi Id, Erich Blossey
Weiss, Tom Lairson
Harris, Ginny Mack

Graduate & Evening Program Committee (elect one)
Faculty-at-Large

(Phelan)

Emory Giles
Bi I I Hepburn
Michael Kahn

IV.

Other business

V.

Adjournment

,

/

'l'U:

Student Association
Box 2746
FROM:

John S. Ross
Secretary of the Faculty

TO:

All Faculty

SUBJECT:

Faculty Meeting Minutes, 9 May 1979

11 May 1979

The spring term faculty meeting was held on Wednesday, 9 May 1979 at 4 PM in Crummer
Auditorium with Dr. Cohen presiding. There were only 51 out of a total of 112 faculty
present. The following signed the attendance register.
Amlund
Beer
Bonnell
Bowers
Boyd
Carson
Coleman
Cohen
Cotanche
Currie
Danowitz
Dasse
DeNicola

Edge
Gqes
Griffin
Grubbs
Hales
Hamilton
Hill
Jones
Juergens
Kenison
Lairson
Lancaster
Larsen

I.

MINUTES:

II.

REPORTS:

Levis
Ling
McCall
Miller
Morgan
Mulson
Neilson
Nordstrom
Pastore
Pease
Planck
Reich
Richard

Rodgers
Ross
Roth
Russell
Ser
Seymour
Stadt
Stewart
Wavell
West, B.
Wettstein
Williams

The minutes of the winter term faculty meeting on January 31, the special
faculty meeting on February 14, and the special faculty meeting on March 28
were approved as distributed.

Dr. DeNicola described the "Task Force" function in relationship to the Planning
Committee, the Planning Topics Form and the Institutional Goals Inventory.
A.

A motion was made at the conclusion of Dr. Cohen's report to include a copy of it,
with appropriate editorial changes along with the minutes of this meeting. This
motion passed after a hand vote was requested.

B.

President Seymour confirmed that there would be a Mint Julep party at Wind Song
following commencement. He expressed his concern for our meetings and procedures,
and hopes we will continually look for more and better ways to improve our
communication problem. He indicated he will recommend to the Council that some
working committees be established so that there will be more faculty involvement
in the budget and personnel processes. He spoke optimistically about next year,
especially with reference to student life, financial matters, admissions, development, and the administrative appointments. The status situation for academic
departmental budgets for next year was explained.

C.

Dr. Ling reminded the faculty that the recent action of the Senate provides
that only individual faculty members can excuse a student from the scheduled ,,._
time for taking a final exam. However, you cannot excuse them from taking
\I
the exam, only from taking the exam at th_a t stated time, so that a makeup
exam is in order. Course waivers may still be obtained from the Vice-Provost.
Dr. Ling expressed his sincere thanks to the faculty for the c0nnnittee work
that they have done, especially the chairmen of the Search, ad hoc, and
Standing Connnittees. He expressed his appreciation to the faculty officers.
Dr. Cohen thanked Dr. Ling for serving us.

III.

BUSINESS
A.

Dr. Beer moved that the degree candidates be recommended to the Board of
Trustees for their respective degrees, subject to satisfactory completion
of courses in progress. The motion was passed.

B.

Elections were held throughout the meeting with the following results:
Senate
Expressive Arts
Humanities
Social Sciences
Science & Math
At-large

Charles Rogers
Karl Peters
Arthur Kenison
David Richard
Frank Dasse, Carol Lauer, Marilyn Stewart

College Life Committee
Expressive Arts
Humanities
Social Sciences
Library
Science & Math

Dale Amlund
Jean West
David Currie
Kathleen Reich
Alexander Skidmore

Professional Development Committee
Expressive Arts
Humanities
Social Science
Science & Math
Physical Education

Ross Rosazza
Philip Pastore
Thomas Lairson
Douglas Child
Virginia Mack

Graduate and Evening Programs
At-large
IV.

OTHER BUSINESS:

V.

ADJOURNMENT:

Emory Giles
None

The meeting adjourned at 5:12 PM. A taped record of the meeting
is available in the College Archives.
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REPORT BY DR. EDWARD H. COHEN, PRESIDENT OF THE FACULTY
AT THE SPRING TERM FACULTY MEETING
ON 9 MAY 1979.

Every member of this faculty is at least in part responsible for what we are.
I think we realized this last fall, and I believe we somehow leaped to the conclusion that what we are is something less than we ought to be or deserve to be,
something second-rate. But second to what? No one really addressed that question.
Instead, we engaged in a process of self-excoriation, and eventually we came to
grovel in our collective mediocrity. But the therapy did not work.
And so we turned from our colleagues to ourselves. And we have been suspicious
of one another ever since. Our considerable philosophical differences have become
transmuted into petty personality conflicts. We are either "academic fascists" or
11
mediocrities." We are so concerned about ourselves as individuals and our separate
roles among our colleagues that we have lost sight of what Rollins College is. And
we have been blind to the significant achievements that have occurred this year, in
spite of ourselves.
We have a new vehicle for hiring administrators - search committees constituted
by and of ourselves - and we have several new, respected ad~inistrative officers.
We have had faculty participation in budget building and faculty involvement in
compensation policy. In February the Trustees agreed to budget $50,000 for academic
enrichment; we approved guidelines for projects in March, submitted proposals in
April, and expect decisions this month. For the first time, moreover, meetings of
committees, of the Council, of the Senate, of this Faculty, and even of the Trustees
have been conducted with a refreshing openness and a genuine candor. So there is
much to feel good about if we value our professional identity with Rollins College.
Marching down Park Avenue last week were colleagues supporting colleagues, students
supporting students, all supporting something we believe in: Rollins College.
President Seymour speaks often of getting from here to there. This year's
experiences, both good and ill, have helped us to understand that the real task of
"getting" lies in our determining what "there" really is. One's perception of our
goal is different from another's. And no amount of petty squabbling is going to
resolve that difference. To aid, but not to anticipate, the College Planning
Committee, and to facilitate the process of getting from here to wherever we decide
to go, I shali take up with the new Council the following proposals: first, that
we appoint a permanent parliamentarian--one of us who knows Roberts' Rules of
Order--to help us conduct our meetings with the integrity we deserve; and, second,
that beginning in September we hold monthly meetings of this Faculty, some with
fixed agenda, others devoted to discussion of particular issues, others, perhaps,
open- ended-- to practice conducting ourselves with the integrity we deserve.
I thank you for your support this year. I wish you restorative and product i v e
summers, and I look forward to a good 1979- 80 academic year.

